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Brand New Book. Effective Teaching for Managers addresses the manager s role as teacher in
leading staff and getting the best performance out of them. The topic of effective managerial
teaching is of special interest today given the significant changes (economic, social and
technological) facing organizations everywhere. Transformative business strategies are the rule
and implementing such changes requires new teaching and learning skills. The author team,
including two leading management professors and one education expert, provides many lessons
for executives, drawing on stories and films. The book is aimed at managers in formal
organizations at all levels. It focuses on suggestions and principles for carrying out their training
and mentoring roles more effectively. Topics covered include managerial leadership, coaching,
mentoring, performance-based teaching, managing cultural difference, morality and ethics,
teaching goals, and self-management. Each topic concludes with a management application.
Featuring 30 films, each discussed and framed with a managerial perspective and application, the
authors provide vivid lessons in how to teach management and improve performance through
training.
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The ideal book i actually read. It is one of the most awesome pdf i have study. I am just happy to tell you that this is basically the best book i have study in
my own life and might be he finest ebook for actually.
-- Nettie Leuschke 

Extremely helpful for all class of people. It is probably the most incredible ebook i actually have go through. I discovered this publication from my dad and i
recommended this ebook to discover.
-- V ictor ia  Hickle PhD     
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